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Két qua hoat dong hoc ki I va ké hoach c¢ong tac hoc ki II
nam hoc 2018 - 2019

I/ Két qua hoat dong chinh hoc ki I:
1/ Cong tac chinh tri, tu twong:
- Tinh hinh an ninh trat tu duoc dam bao.

- Nhan vién chap hanh tét céc chu truong, chinh sach ctia Pang, phap luat
cua Nha nude, thuc hién nghiém tic cac quy dinh vé an toan giao thong.

- Khéng c6 tinh trang nhan vién vi pham phép luat, chap hanh tét cac quy
dinh vé an toan giao thong, thuc hién tot chinh sach ké hoach héa gia dinh, noi
bd doan két, nhat tri.

- D4 t6 chire cho Nhan vién cua t6 tham gia toa dam ngay Phu nit Viét Nam
20/10, tham gia toa dam ngay Nha giao Viét Nam 20/11 va tiép don cac doan
cia UBND huyén Ninh Hai, UBND tinh dén tham va ting qua Trung tdm nhén
dip ki niém 36 nam ngay Nha gido Viét Nam 20/11.

- T6 chtic cho Nhan vién ctia T6 bdo cédo danh gia két qua thuc thuc hién
viée ding ky hoc tap va lam theo tu tuong, tim guong dao dirc HO Chi Minh va
dang ky hoc tap theo tu tuéng, tim guong dao dic H6 Chi Minh nam 2018,

2/ Cong tac nghiép vu:

2.1/ Cong tac van thu - luu trir:

- Hoan thanh tét céng tac quan 1y van ban di — dén, phan mém TD Office.
- Kiém ké, niém yét va cong khai tai san.

- Xay dung ké hoach hoat dong ndm hoc cua céng tic van thu nim hoc
2018-2019.

- Xay dung bang md ta cong viéc to HCTH.
- Tham gia Toa dam ki niém ngay nha gido Viét Nam 20/11.




- Tham muu Xay dung ké hoach vé sinh an toan thuc phém, phuong an
dam bao an toan cho HS, phuong an PCCN.

- Tap hudn va trién khai thuc hién TDOffice.
- Tham gia chuan bi 1& khai giang nam hoc 2018-2019.

- Hoan thanh tbt tham muu céc van ban: Béo céo phdi hop ra soat, khao sét
nhu cau tham gia 16p dao tao trung cép ly luan chinh tri danh cho can bo quan ly
nganh GDPT; Bao céo vé viéc gop y du thao Luat Gido duc (sira doi) va Luat
stra d6i, bd sung mot sb didu cta Luat gido duc dai hoc; tham muu giéy moi vé
du Hoi nghi can bg - cong chirc nam hoc 2018-2019; tham muu Thong bdo cho
hoc sinh nghi Tét Kate; Tham muu Ké hoach t6 chirc cac hoat dong hudng tng
“Ngay thé gidi tuong niém cac nan nhan tir vong do tai nan giao théng” niam
2018; Tham muu Ké hoach chiam séc cdy xanh trong khuén vién Trung tdm nam
hoc 2018-2019; Xay dung Ké hoach trién khai thuc hién nhiém vu nam hoc
2018-2019 vé cong tac phap ché; Xay dung Ké hoach hoat dong thang
10,11,12/2018, cac tuan; Tham muu Quyét dinh vé viéc thanh lap to kiém tra
nhiém vu thang 10,11,12/2018 nam hoc 2018-2019; Phat hanh mau danh gia két
qua thyc hién dang ky hoc tap va lam theo tur tudng, tim guong dao dirc H5 Chi
Minh nim 2018; Hoan thanh danh muc ho so Trung tam nam hoc 2018-2019;
Tham muu quyét dinh thanh 14p t6 kiém ké tai san ndm 2018; Ké hoach ké khai
tai san nam hoc 2018-2019; Tham muu cong van tiép nhan tinh nguyén vién
KOICA; Phan céng truc Tét duong lich ndm 2019.

- Chuan bj Vin phong pham va in 4n gidy chimg nhan cho 05 dot tap huan
“Mot sb k§ ning dac thu trong gido duc hoa nhap tré khuyét tat danh cho gido
vién cbt can va can bd quan ly gido duc dién ra tir ngay 27/11 - 25/12 cho Can
bo quan ly gido duc va gido vién cta 05 huyén Ninh Phudc, huyén Thuan Nam,
huyén Ninh Hai, huyén Thuan Béc va thanh ph6 Phan Rang-Thap Cham dién ra

tai Trung tam. ‘

- Xy dung bdo cédo cdng tac ctia td6 HCTH thang 10,11,12/2018 va bio céo
cong tac hoc ki [ nam hoc 2018-2019 ctia td HCTH.

- Két s6 cong vin di - ¢én nam 2018,
- Tham gia kiém ké tai san cudi nim 2018,
- Xay dung béo cdo cong tac vin thu hoc ki I ndm hoc 2018-2019.

Nhan dinh két qua thuc hién: Hoan thanh tbt cong viéc dugc giao, ddm bao
ding thoi gian quy dinh.




2.2/ Cong tac ké toan, tai chinh, co so vat chét va cong khai:
- Tham gia 1& khai giang ndm hoc 2018-2019.
- Xay dung ké hoach cong tac ké toan nam hoc 2018-2019.

- Hoan thanh chi tra luong va cac khoan phu cap thang 9,10,11,12/2018
cho can bg, gido vién, nhan vién Trung tam.

- Thanh toan cong n¢ (hoa don, dién, nudc, dién thoai...)

- Hoan thanh bao céo ting lao dong do tuyén mai va tang luong tham nién
nha gido cho can b9, gido vién, nhan vién Trung tam.

- Hoan thanh b4o céo nhu cdu ngudn kinh phi thuc hién Nghi dinh s6
72/2018/NDCP.

- Cong khai tai chinh thang 9,10,11,12/2018.
- Tham gia Ho1 nghi CBCC nam hoc 2018-2019 cua Trung tam.
- Tham gia t6 chtrc Ngay Phu nir Viét Nam 20/10.

- Tham gia 16p bdi dudng cam tinh Pang vién dot 2 (tir ngay 05-
09/11/2018).

- Tham du L& két nap PBang vién mdi ndm hoc 2018-2019.

- Tham gia tiép dén cac doan (UBND huyén Ninh Hai, UBND tinh) dén
tham va tdng qua Trung tdm nhan ki niém ngay nha gido Viét Nam 20/11.

- Tham gia budi Toa dam ngay nha gido Viét Nam 20/11.

- Béi chibu du toan ngan sach va tinh hinh str dung kinh phi ngan séch tai
KBNN 11 thang (tir 01/01/2018 dén 30/11/2018).

- Nop ho so déng bao hiém y té cho hoc sinh.
- Ban ké khai tai san ¢4 nhan nam 2018.

- Tham gia kiém ké tai san cudi nam 2018.

- Kiém tra hé s6 luong thang 10/2018.

- Péi chiéu du toan ngan sach va tinh hinh st dung kinh phi ngan sach tai
KBNN quy IV/2018.

- Xdy dung bdo cédo cong tac Ké toan hoc ki I nam hoc 2018-2019.
Nhan dinh Két qua thuc hién: Hoan thanh tdt cong viéc dugc giao, dam bao
dung thoi gian quy dinh.
2.3/ Céng tac thu vién, thiét bi, cong nghé thong tin:
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- Tham gia 1& khai giang nim hoc 2018-2019.

- Quan ly tét quan ly thu vién - thiét bi.

- Xay dung ké hoach cong tac Thu vién-thiét bi-CNNT nam hoc 2018-
2019.

- Hoan thanh tét viéc quan tri website ctia Trung tam.

- Hoan thanh bai viét té chite Hoi nghi CBCC Trung tdm nim hoc 2018-
2019, cac hoat dong cua can b, gido vién, nhan vién chao ming Ngay Phu nir
Viét Nam 20/10.

- Tham gia hd trg tip huan chuyén mén cho gido vién (WISC IV va Tung
budc nho)

- Hoan thanh d& xuét trang bi thiét bj day hoc cép hoc mam non va tiéu hoc
nam 2019.

- Hoan thanh viéc nhap liéu thong tin ctia Trung tdm vao phan mém CSDL
Nganh gido duc dau nam 2018-2019.

- Hoan thanh bai viét vé doan UBND huyén Ninh Hai, UBND tinh dén
tham va tang qua Trung tam, Toa dam nhan ki niém 36 nam ngay nha giao Viét
Nam 20/11.

- Tham gia Toa dam ki niém ngay nha gido Viét Nam 20/11.

- Tham muu ké hoach t& chire Hoi thi lam do dung - dd choi nam hoc
2018-2019.

- Tham gia truc bio sb 9.

- Chuan bj am thanh, man chiéu, may chiéu, co s& vat chat va chup anh tu
liéu 05 dot tap huan bdi dudng: “Mot sé ky nang dic thu trong gido duc hoa
nhap tré khuyét tat danh cho giao vién cbt can va can bd quan ly giao duc dién ra
tr ngay 27/11 - 30/11 cho Céan b quan ly gido duc va gido vién cta 05 huyén
Ninh Phuéc, huyén Thudn Nam, huyén Ninh Hai, huyén Thuin Biéc, thanh ph
Phan Rang-Thap Cham.

- Tham gia hoi thao do cum thi dua sb 5 td chue.

- Tham gia kiém ké tai san cudi nam 2018.

- Cap nhan tai liéu tham khao, mau ho so tap huén 1én trang tin dién tir ctia
Trung tam.




- Xay dung bao cdo cong tac Thu vién - thiét bi - CNTT hoc ki I nam hoc
2018-2019.

Nhan dinh Két qua thyc hién: Hoan thanh tét cong viée duoc giao, dam bao
ding thoi gian quy dinh.

2.4/ Cong tac y té truong hoc, thi quy:

- Tham gia 1& khai gidng nim hoc 2018-2019.

- Thuc hién tot cdng tac cham soc strc khoe ban dau cho hoc sinh.
- Tham gia t6 chtrc Ngay Phu nit Viét Nam 20/10.

- Quan ly tét s6 qu¥ thu chi trong Trung tam.

- Xay dung ké hoach cong tac y té - thi quy nam hoc 2018-2019.

- Tham gia dén tiép cac doan (UBND huyén Ninh Hai, UBND tinh) dén
tham va tang qua cho Trung tdm nhan dip ngay nha giao Viét Nam 20/11.

- Tham gia Toa dam ngay nha gido Viét Nam 20/11.
- Tham gia 16p bdi dudng cam tinh Pang dot 2 tir ngay 05-09/11/2018.

- Hoan thanh viéc l1ap danh sach hoc sinh tham gia bao hiém y té nam hoc
2018-2019.

- Lap bang dé nghi trich chuyén kinh phi CSSKBD nam hoc 2018-2019.

- Xay dung béo cao cong tac y té va vé sinh ATTP hoc ki I nam hoc 2018-
2019. '

Nhan dinh Két qua thuc hién: Hoan thanh t6t cong viéc duoc giao, dam bao
dang thoi gian quy dinh.

2.5/ Cong tac to churc:

- Hoan thanh viéc thu lai bang cap, chimg chi va tham muu céng van dé
nghi xdc minh vén bang, chiing chi cia Can b, gido vién, nhan vién Trung tam.

- Hoan thanh viéc gui cong van dé nghi xédc minh van bang, chiimg chi cua
can bg, gido vién dén cac don vi cap van bang, ching chi.

- Thuce hién viéc tiép nhan cong van dé nghi xac minh van bang, ching chi
cua can bg, gido vién Trung tam tur cac don vi gui ve.

- Hoan thanh bao cao phoi hop ra soat, khao sat nhu cau tham gia 16p dao
tao trung cap ly luan chinh tri danh cho can bd quan 1y nganh GDDT.




Nhan dinh két qua thuc hién: Hoan thanh t6t cong viéc dugce giao, dam bao
ding thoi gian quy dinh.

2.6/ Cong tac thong ké, bio céo:

- B4o céo cong tac thang 9,10,11,12/2018 va phuong hudng cong tac thang
sau.

- B4o c4o két qua trién khai c4c hoat dong hudng ing “Ngay thé gidi tudng
niém cac nan nhan tir vong do tai nan giao thong” tai Viét Nam nam 2018.

- Hoan thanh béo céo théng ké so lugng, chét luong can bd, cong chie,
vién chirc nam hoc 2018-2019.

- B4o céo két qua viéc thuc hién td chirc Tuan 1& huong ung hoc tap subt
doi nam 2018.

- Béo c4o so két hoc ki T nam hoc 2018-2019 ctia t6 HCTH.

Nhaén dinh két qua thuc hién: Hoan thanh tdt cong viée duge giao, dam bao
dung thoi gian quy dinh.

2.7/ Cong tac dam bao an ninh trat tu truong hoc:

- Tinh hinh an ninh trat tu trong Trung tdm dugc dam bao, khong xay ra
tinh trang mét cap tai sdn cla ca nhan, ctia Trung tam.

- Thuong xuyén tuyén truyén cho nhan vién trong t6 thuc hién tot chu
truong, chinh sach ctia Pang, phap luat cua Nha nudc.

- Hoan thanh hd so an ninh trat tu ndm 2019: Béo céo két qua cong tac xay
dung phong trao Toan dan bao vé ANTQ nam 2018; Béo cao két qua tu kiém tra
viéc chdp hanh phap luat vé bao vé bi mat Nha nuéc nam 2018; Xay dung ké
hoach cong tac bao vé Trung tim Ho tro phat trién gido duc hoa nhap tinh Ninh
Thuan nim hoc 2018-2019; K& hoach t6 chirc "Ngay hdi toan dan toan dan bao
vé an ninh T6 qubc" nam 2018.

- Tham gia tiép doan kiém tra an ninh trat tuy Cong an huyén Ninh Phudc
t61 kiém tra (Trung tam xép loai Xuét sic).

Nhén dinh két qua thuc hién: Dam bao tot tinh hinh an ninh trat tu, khong
¢6 nhan vién quy pham phap luat trong thoi gian vira qua.

2.8/ Cong tac phong chong chay nd, phong tranh tai nan thuong tich va vé

sinh, an toan thuc pham:

+ Cong tac phong chdng chay nd: Ludn duge chu trong, ddm bao khong
xdy ra tinh trang chay n trong Trung tam.
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+ Cong tac phong chong tai nan thuong tich cho HS: Thuong xuyén tuyén
truyén cho can b, gido vién va nhan vién va nhat la nhan vién bao vé ludn chu y
t4i cac diéu kién dam bao an toan cho hoc sinh.

+ Cong tac dam bao vé sinh, an toan thuc pham: Viéc nau an cho hoc sinh
dién ra hop vé sinh, dam bao du chat, khong xdy ra tinh trang ngd doc, nhan
vién y té sau mdi budi nau an déu c¢6 luu lai mau thie an.

Nhan dinh két qua thuc hién: Dam bao tbt cong tac dam bao vé sinh an toan
thue pham, khong c6 trudong hop nao bi ngd doc thuc pham trong thoi gian vira
qua.

3/ Cong tac khac:
- Hoan thanh tdt cac cong viée khac do Giam dbc Trung tAm phén‘cong.

Nhén dinh két qua thuc hién: Viéc thuc hién dién ra nhanh chéng, dam bao
hoan thanh t&t nhiém vu duoc giao.

4/ Panh gia chung, dé xuat:
4.1/ Banh gia chung:

- Nhin chung T6 hoan thanh tdt cac cong viéc trong tAm trong thang, dam
bao dung thoi gian quy dinh.

* Uu diém:
- Tinh hinh an ninh chinh tri dugc dam bao.

- Thuc hién cac bao céo, ké hoach, tham muu vin ban dam bao dung thoi
gian quy dinh.

- Nhan vién Té ¢6 su doan két, tich cuc tham gia cac hoat dong do Té va
Trung tdm t6 chirc.

* ToOn tai, han ché:
- Chat lugng céac van ban tham muu con chua cao.

- Khoi lugng cong viéc, nhat la cong viéc dot xuat nhiéu, nén doi khi xay ra
tinh trang cham tre, xay ra sai sot.

- Chua thuc hién dugc chuyén dé “Nang cao hiéu qua cong tac truyén
thong trong cong tac tim kiém cac ngudn tai trg, cac ngudn XHH” clia t6 HCTH
trong thang 12/2018 theo ké hoach.

4.2/ Kién nghi dé xuét:

- Lap dén dién cho phong y té.




- Pau nim hoc nén ban giao cong viéc, ho so, so sach rd rang dé co su chu
dong giai quyét cong viéc dugc tot hon.

11/ Ké hoach cong tac hoc ki I1:

- Quan ly tbt cong van di dén, phan mém TD Office.

- Quan ly tét thu vién - thiét bi, website Trung tam.

- Tong két cude thi 1am dd dung day hoc nam hoc 2018-2019.
- Cham séc¢ stc khoe ban dau cho hoc sinh.

- Luu mau thitc n hang ngay.

- Thanh toan luong va cac khoan phu cap luong thang 01, 02, 3, 4, 5/2019
cho can b9, gido vién va nhan vién Trung tam.

- Thanh toan héa don dién, nudc, dién thoai, cudc internet thang 01, 02, 3,
4,5/2019.

- Cong khai bao cdo tai chinh thang céac thang 01, 02, 3, 4, 5/2019.

- Pam bao an ninh trt tu, phong chong chay nd, tai nan thuong tich, vé
sinh an toan thuc pham trong Trung tam.

- Tham gia t6 chirc cac hoat dong chao mimg ngay Qudc té phu nir 08/3,
ngay thanh 1ap Poan TNCS Hd Chi Minh 26/3.

- Tham gia to chirc cac hoat dong hudng tng ngay Nguoi khuyét tat Viét
Nam 18/4/2019.

- Sinh hoat chuyén dé “Phéi hop vdi céc doan thé trong Trung tam td chic
xay dung moi truong Trung tdm xanh, sach, dep”

- Tham gia t6 chtrc cac hoat dong chao mung ky niém ngay giai phong tinh
Ninh Thuan 16/4; Ki niém ngay giai phong hoan toan mién nam théng nhat dat

nudc 30/4.

- Lap nhu cau tu stra nho co s¢ vat chat va mua sdm trang thiét bi day hoc
heé nam 2019.

- T chiic cac hoat dong chao mimg ky niém ngay Qudc té lao dong 01/5;
ky niém ngay sinh nhat Bac Ho 19/5.

- Xay dung bao céo cudi nam hoc 2018-2019 cla cong tac thu vién-thiét bi-
CNTT, van thu, y té-tht quy, ké toan va cta td HCTH.

- Dam bao moi truong my quan, xanh sach dep.
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Trén day la bao cao Két qua hoat dong hoc ki I va ké hoach cong tac hoc ki
11 nam hoc 2018 — 2019 ctia T Hanh chinh - Tong hop.

Noi nhin: TO TRUONG
-GDTT (béo cao);
- Luu: VT. K/wﬁ
/
Lé Piang Khoa




